Items modified from new standard bylaws

:
2.2 - 2.3 - 2.4 - 2.6 - 2.7 - 3.12(h) - 4.1 - 4.2 - 4.5 - 6.2 - 7.2 - 8.1 - 8.2 - 8.3
Bylaws of Kindle Arts Society
Part 1 – Definitions and Interpretation
Definitions
1.1 In these Bylaws:
"Act" means the Societies

Act of British Columbia as amended from time to
time;
"Board" means the directors of the Society;
"Bylaws" means these Bylaws as altered from time to time.
Definitions in Act apply
1.2 The definitions in the Act apply to these Bylaws.
Conflict with Act or regulations
1.3 If there is a conflict between these Bylaws and the Act or the regulations under the
Act, then the Act or the regulations, as the case may be, prevail.

Part 2 – Members
Application for membership
2.1 When a person has met the requirements of the society’s membership policy, they
may apply to the Board for membership in the Society up to three months prior to the
annual general meeting (AGM).
Duties of members
2.2 Every member must uphold the constitution of the Society, act in accordance with
the Society Values, and comply with these Bylaws and Kindle Arts Society policy.
Amount of membership dues
2.3 Dues are a voluntary contribution to the operations or activities of the society, or
other volunteer activity at the discretion of the directors, as defined in the membership
policy.

Member not in good standing
2.4 A member is not in good standing if they fail to meet the membership dues
requirement. The member is not in good standing until the membership requirement is
met.
Member not in good standing may not vote
2.5 A voting member who is not in good standing
(a) does not have a right to vote at a general meeting, and
(b) is deemed not to be a voting member for the purpose of consenting to a
resolution of the voting members.
Termination of membership if member not in good standing
2.6 A person's membership in the Society is terminated if the person is not in good
standing for 12 consecutive months except as a result of periods of active military duty,
documented medical leave, and parents in cases of the birth or adoption of a child.
Exceptions shall not exceed 12 months.
2.7 Membership may be revoked by the board at an extraordinary meeting if a member
has contravened policy of the Kindle Arts Society. The member in question has the right
to present their case at the meeting.

Part 3 – General Meetings of Members
Time and place of general meeting
3.1 A general meeting must be held at least annually and at other times at the time and
place the Board determines. Notice will be sent to members by email two weeks prior to
the meeting.
(A notice sent by e-mail is deemed to have been given on the second day following the
day on which the notice is sent and a server bounceback notification has not been
received. In proving that notice has been given, it is sufficient to prove the notice was
properly addressed and sent (with records from the sending server), except where the
intended recipient can provide relevant bounceback logs - with logs from the receiving
server).

Ordinary business at general meeting
3.2 At a general meeting, the following business is ordinary business:
(a) adoption of rules of order;
(b) consideration of any financial statements of the Society presented to the
meeting;
(c) consideration of the reports, if any, of the directors or auditor;
(d) election or appointment of directors;
(e) appointment of an auditor, if any;
(f) business arising out of a report of the directors not requiring the passing of a
special resolution.
Notice of special business
3.3 A notice of a general meeting must state the nature of any business, other than
ordinary business, to be transacted at the meeting in sufficient detail to permit a
member receiving the notice to form a reasoned judgment concerning that business.
Chair of general meeting
3.4 The following individual is entitled to preside as the chair of a general meeting:
(a) the individual, if any, appointed by the Board to preside as the chairperson;
(b) if the Board has not appointed an individual to preside as the chairperson or
the individual appointed by the Board is unable to preside as the chair,
(i) the chairperson,
(ii) the vice-chair, if the chairperson is unable to preside as the chair, or
(iii) one of the other directors present at the meeting, if both the chairperson and
vice-chair are unable to preside as the chairperson.
Alternate chair of general meeting
3.5 If there is no individual entitled under these Bylaws who is able to preside as the
chair of a general meeting within 15 minutes from the time set for holding the meeting,
the voting members who are present must elect an individual present at the meeting to
preside as the chair.
Quorum required
3.6 Business, other than the election of the chair of the meeting and the adjournment or
termination of the meeting, must not be transacted at a general meeting unless a
quorum of voting members is present.

Quorum for general meetings
3.7 The quorum for the transaction of business at a general meeting is 3 voting
members or 10% of the voting members, whichever is greater.
Lack of quorum at commencement of meeting
3.8 If, within 30 minutes from the time set for holding a general meeting, a quorum of
voting members is not present,
(a) in the case of a meeting convened on the requisition of members, the meeting
is terminated, and
(b) in any other case, the meeting stands adjourned to the same day in the next
week, at the same time and place, and if, at the continuation of the
adjourned meeting, a quorum is not present within 30 minutes from the
time set for holding the continuation of the adjourned meeting, the voting
members who are present constitute a quorum for that meeting.
If quorum ceases to be present
3.9 If, at any time during a general meeting, there ceases to be a quorum of voting
members present, business then in progress must be suspended until there is a quorum
present or until the meeting is adjourned or terminated.
Adjournments by chair
3.10 The chairperson of a general meeting may, or, if so directed by the voting
members at the meeting, must, adjourn the meeting from time to time and from place to
place, but no business may be transacted at the continuation of the adjourned meeting
other than business left unfinished at the adjourned meeting.
Notice of continuation of adjourned general meeting
3.11 It is not necessary to give notice of a continuation of an adjourned general
meeting or of the business to be transacted at a continuation of an adjourned general
meeting except that, when a general meeting is adjourned for 30 days or more, notice of
the continuation of the adjourned meeting must be given.

Order of business at general meeting
3.12 The order of business at a general meeting is as follows:
(a) elect an individual to chairperson the meeting, if necessary;
(b) determine that there is a quorum;
(c) approve the agenda;
(d) approve the minutes from the last general meeting;
(e) deal with unfinished business from the last general meeting;
(f) if the meeting is an annual general meeting,
(i) receive the directors' report on the financial statements of the Society
for the previous financial year, and the auditor's report, if any, on those
statements,
(ii) receive any other reports of directors' activities and decisions since the
previous annual general meeting,
(iii) elect or appoint directors, and
(iv) appoint an auditor, if any;
(g) deal with new business, including any matters about which notice has been
given to the members in the notice of meeting.
(h) terminate the meeting.
Methods of voting
3.13 At a general meeting, voting may be by a show of hands or another method that
adequately discloses the intention of the voting members, except that if, before or after
such a vote, two or more members entitled to vote at the meeting request a secret ballot
or a secret ballot is directed by the chair of the meeting, then voting must be by a secret
ballot.
Announcement of result
3.14 The chairperson of a general meeting must announce the outcome of each vote
and that outcome must be recorded in the minutes of the meeting.
Proxy voting not permitted
3.15 Voting by proxy is not permitted.
Matters decided at general meeting by ordinary resolution
3.16 A matter to be decided at a general meeting must be decided by ordinary
resolution unless the matter is required by the Act or these Bylaws to be decided by
special resolution or by another resolution having a higher voting threshold than the
threshold for an ordinary resolution.

Part 4 – Directors
Number of directors on Board
4.1 The Society must have no fewer than five directors, a majority of which must be
elected at a general meeting.
Election or appointment of directors
4.2 At each annual general meeting, the members entitled to vote at the election must
elect from the membership the general directors to the Board for a two year term.
Directors may run for consecutive terms. Each director must receive a majority vote by
the members present; election by acclamation is not permitted.
Directors may fill casual vacancy on Board
4.3 The Board may, at any time, appoint a member as a director to fill a vacancy that
arises on the Board as a result of the resignation, death or incapacity of a director
during the director's term of office.
Term of appointment of director filling casual vacancy
4.4 A director appointed by the Board to fill a vacancy ceases to be a director at the
end of the unexpired portion of the term of office of the individual whose departure from
office created the vacancy.
Removal of a Director
4.5 A motion to remove a director requires a petition to the board from 30% or more of
the membership. Removal of a director is by 2/3 vote at a general meeting. The director
in question has the right to present their case at the meeting.
Removal of a Board Member by the Board
4.6 The board may remove a director before the expiration of his or her term of office
by passing a motion with unanimous support. A meeting held for the purposes of
debating this motion shall not be announced by the secretary.

Part 5 – Directors' Meetings
Calling directors' meeting
5.1 A directors' meeting may be called by the chairperson or by any two other directors.
Notice of directors' meeting
5.2 At least two days' notice of a directors' meeting must be given unless all the
directors agree to a shorter notice period.
Proceedings valid despite omission to give notice
5.3 The accidental omission to give notice of a directors' meeting to a director, or the
non-receipt of a notice by a director, does not invalidate proceedings at the meeting.
Conduct of directors' meetings
5.4 The directors may regulate their meetings and proceedings as they think fit.
Quorum of directors
5.5 The quorum for the transaction of business at a directors' meeting is a majority of
the directors.
Invitation to meetings
5.6 Members are able to attend board meetings by request one week in advance.
Members may attend meetings but participation is by discretion of the board. Members
may be excluded from in-camera portions of meetings.

Part 6 – Board Positions
Election or appointment to Board positions
6.1 Elections will take place for five members. Elected Directors will then fill the
following Board positions according to their own internal selection, and a director, other
than the chairperson, may hold more than one position:
(a) chairperson;
(b) vice-chair;
(c) secretary;
(d) treasurer;

Directors at large
6.2 Directors who are elected or appointed to positions on the Board in addition to the
positions described in these Bylaws are elected or appointed as directors at large or
with other titles and roles as determined by the board.
Role of chairperson
6.3 The chairperson is the chair of the Board and is responsible for supervising the
other directors in the execution of their duties.
Role of vice-chair
6.4 The vice-chair is the vice-chair of the Board and is responsible for carrying out the
duties of the chairperson if the chairperson is unable to act.
Role of secretary
6.5 The secretary is responsible for doing, or making the necessary arrangements for,
the following:
(a) issuing notices of general meetings and directors' meetings;
(b) taking minutes of general meetings and directors' meetings;
(c) keeping the records of the Society in accordance with the Act;
(d) conducting the correspondence of the Board;
(e) filing the annual report of the Society and making any other filings with the
registrar under the Act.
Absence of secretary from meeting
6.6 In the absence of the secretary from a meeting, the Board must appoint another
individual to act as secretary at the meeting.
Role of treasurer
6.7 The treasurer is responsible for doing, or making the necessary arrangements for,
the following:
(a) receiving and banking monies collected from the members or other sources;
(b) keeping accounting records in respect of the Society's financial transactions;
(c) preparing the Society's financial statements;
(d) making the Society's filings respecting taxes.

Part 7 – Remuneration of Directors and Signing Authority
Remuneration of directors
7.1 The Society will not pay to a director remuneration for being a director; however,
the Society may, subject to the Act, pay remuneration to a director for services provided
by the director to the Society in another capacity. Remuneration for expenses related to
the business of the society (such as travel, workshops, training and materials) is also
acceptable.
Signing authority
7.2 Two directors must sign a contract or other record to be signed by the Society on
behalf of the Society. Only elected directors shall have signing authority.

Part 8 – Purchasing Powers
8.1 In order to carry out the purposes of the society the directors may, on behalf of and
in the name of the society, purchase property and material goods in the manner they
decide.
8.2 Property valued at greater than $500 must not be purchased without the
authorization of a special resolution (except in cases where the purchase is related to
safety).
8.3 The members may, by special resolution, restrict the property purchasing powers of
the directors, but a restriction imposed expires at the next annual general meeting.

Part 9 – Previously Unalterable Constitutional Clauses
9.1 VISION (previously unalterable clause #3)
We believe that all people have an innate need to create. This society’s vision is
of a world without barriers to creative self-expression, where everyone feels empowered
to create art!

9.2 OPERATING PRINCIPLES (previously unalterable clause #4)
All board members, committee members, officers, and agents acting on behalf of
the Society shall operate according to the needs and expectations of the membership
as defined by these, the Society’s operating principles:
○ Empowerment & Do-ocracy
○ – KindleArts will:
■ Minimize bureaucracy and empower members to autonomously
support the society’s objectives.
■ Promote autonomy, personal creative agency, and do-ocracy.
○ Transparency & Accountability
○ – KindleArts will:
■ Provide members with open access to the society’s financial and
operational information.
■ Provide members with invitations to attend all society meetings
(except in cases where the meetings concerns the removal of a
member of the board or the society).
■ Act in accordance with the Society Values.
■ Practice consensus-based decision making.
○ Integrity & Responsibility
○ – KindleArts will:
■ Be fiscally responsible.
■ Meet its commitments.
■ Display consistency in its decisions.
■ Respect all members equally.
9.3 SOCIETY VALUES (previously unalterable clause #5)
When a group of people find common purpose and pursue their goals as a
group, the by-product is a community. To remain a functional community, groups must
also come to understand their common values and pursue them alongside their
concrete goals.
The Kindle Arts Society is such a community. We share common goals and
aspirations, but also a common set of duties, privileges, and values that support our
mission. This is our collective identity: how we see the world, how we choose to interact
with society, and how we interact with each other.
The touchstones of our culture include:
● SELF-EXPRESSION
● PARTICIPATION
● RESPECT
● ACCOUNTABILITY

a.

SELF-EXPRESSION
Self-expression is the process of striving to articulate one’s unique inner self out
in the world. One product of that self-expression is called art. And to create art is to say:
I exist. Art does not belong to some elite group with special abilities, skills, training, or
social access. Art is essential to human happiness, and self-expression is the very
fabric of human life. This is the nucleus around which our community forms. Without the
pursuit of self-expression, we do not exist.
We cherish self-expression and freedom of identity without judgement. We call
upon each other to express ourselves with compassion and respect for others. We
pursue self-expression with respect given to personal autonomy, as well as our
collective autonomy. We eschew controlling each other, and choose to control
ourselves. Our self-expression exists in pursuit of unmediated experience,
self-discovery, intimacy, and lifelong play.
b. PARTICIPATION
Everyone is welcomed with the opportunity to participate and contribute. Access
to the society’s resources is a privilege secured by our participation in support of the
goals of the society. We are solution oriented and avoid negativity – instead we offer our
services to resolve problems. There is no audience. Everyone is a participant.
Ours is a gifting culture, where participants freely contribute without the
expectation of reward or payment. Our gifts take many forms. Many projects involve
large groups of community members; however, sometimes the best gift we can give to
the Society is to pursue intensely personal inwardly-focused projects in pursuit of
self-expression.
We welcome the stranger, welcome newcomers, and actively pursue hospitality.
We recognize that if we give the gift of our time, effort, energy, art and passion – we
create an environment of abundance, where there is plenty for all.
c. RESPECT
We respect the needs of both the members of the Society as a whole (“the
community”) and the individuals who form it. We embrace diversity it all of its forms,
including but not limited to: class, wealth, religion, race, sexuality, gender, sex, age,
physical ability and more. We seek to create an environment of tolerance and mutual
support, where we all have a sense of involvement and belonging.

d. ACCOUNTABILITY
We understand that we are responsible for our own actions, emotions, and

experiences – and we are committed to being accountable for them. We keep our
commitments and trust others to meet the commitments they have made to us. We treat
each other with equality, tolerance, and respect – even when we disagree. We respect
each other’s autonomy and strive to help each other to meet our potential.
We strive to minimize our impact on others by ensuring that our own emotional,
spiritual, and physical needs are met. We take maximum advantage of our own
resources before seeking community support. We do not allow others to clean up after
us – all our trash and belongings (physical and mental) are our responsibility to
manage.
We recognize that we’re accountable for the health of our community, so we
cultivate an attitude of community service. We also know that our community is made
up of individuals, so we honour each other’s personal needs.
We value our community and contribute to it so its resources are never depleted and it
can operate in an environment of abundance.
9.4 WINDING UP / DISSOLUTION (previously unalterable clause #6)
Upon winding up or dissolution of the Society, the assets which remain after
payment of all cost, charges, and expenses which are properly incurred in the winding
up shall be distributed to a registered not-for profit society in Canada with a purpose
similar to the purpose of the Kindle Arts Society, as may be determined by the directors
of the Society at the time of winding up or dissolution.
9.5 NOT FOR PROFIT (previously unalterable clause #7)
The above purposes of the Society shall be carried out without purpose of gain
for its members, and any profits or other accretions to the Society shall be used for
promoting its purposes, and all of the above purposes shall be carried on in an
exclusively charitable manner.
9.6 REIMBURSEMENTS (previously unalterable clause #8)
No Director or Officer shall be remunerated for being or acting as a Director or
Officer, but a Director or Officer may be reimbursed for all expenses necessarily and
reasonably incurred by him while engaged in the affairs of the Society.
9.7 UNALTERABLE (previously unalterable clause #9)
Points 9.1, 9.2, 9.3, 9.4, 9.5, 9.6 and 9.7 were previously paragraphs 3, 4, 5, 6, 7,
8 and 9 of the Constitution and were previously unalterable in accordance with the
previous Society Act.

