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I. Introduction to your board
A. What we do
Kindle Arts Society was created 11 years ago. Originally it was started as a legal entity
to assist the organization of Otherworld, but it grew to much more:
● fall and spring events,
● leadership summits (Kindle Arts hosted one in Victoria and supported people to
attend summits in San Francisco and Seattle),
● grants (Last year we granted over $25,000 to artists that attend our events. Some
of these artists manage to pivot and get some profit out of their projects),
● Kindle Arts Academy (fireworks training, poofer workshop with DaveX),
● support to the Victoria fire dancers group,
● support to BC Rangers,
● and more! :)
Kindle Arts is a registered society under the Societies Act (Nov 2016). We are primarily
funded by our members to carry on activities for the benefit of our members. We do not depend
on government support or funding from the general public.
The purpose of the society is to nurture creativity in everyone and to help kindle it into a
fire of artistic self-expression by:
● facilitating interactive arts events,
● creating opportunities for people to create art,
● facilitating educational opportunities for people to acquire art skills,
● providing funds to support costs associated with building and sharing art,
● participating in arts advocacy and sharing our knowledge of arts advocacy,
● promoting fire arts and fire art safety on a municipal and provincial level, and
● following Society Core Values of Self-Expression, Participation, Accountability,
Respect, and Consent (SPARC).
View the full constitution at https://kindlearts.ca/about-kindlearts/constitution/
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B. Who we are
The board of Kindle Arts Society is a team acting as a liaison between the different
production teams and the other volunteer teams like grants or communications to ensure
everything happens according to the society’s constitution. The board does not produce events,
as that is the domain of the production teams. It is a volunteer role that runs throughout the
year.
There are 5 directors for the board of Kindle Arts. In 2017, it was decided the board
would have only 5 directors to form a tighter team. It is easier to gather 5 people and their
agenda for meetings or informal discussions. The Societies Act requires a chair, a treasurer and
a secretary. Find more about the different board’s positions on our website.
The 2019-2020 Board of Directors are:

Camille / Milka (chair)
Born on the other side of the ocean (the Atlantic one), Camille
moved to Canada 8 years ago, and to Victoria 5 years ago. She
attended her first regional event and first Burning Man in 2014. She
became more involved with the community here in 2017. Can you
believe though that she has never been to Pachena Bay?
She likes to be busy, in the woods or around the city, on her
bike, or boiling a new craft project. She is still very much an introvert,
she works as a software developer after all. Her 10 years of experience in the corporate world
gave her confidence and skills to chair the board this year. Her favorite veggie is cucumber
because … crunchy!

Allister (vice chair / technical)
Allister wishes to use his business, community board
experience and ever-broadening network of burner connections to
continue to help steward this community by putting forward the tough
questions and making sure we address things that matter to what we
do.
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Liam / ICU2 (treasurer)
Liam has a background in performing arts with a BFA from
S.F.U. He has been a director for five and a half terms and is a
regular member of the production teams. His passion is the
well-being of people, and the creation of community art. Liam is
committed to the future development and betterment of Kindle
Arts.

Colin / Rippin (secretary)
Colin has 20 years of board experience and executive
leadership in the technology sector in Victoria. He hopes to help
share best practices with the board. He is also used to working
with diverse and eclectic teams in a positive way. He thinks this
will be fun and challenging.

Mike / Oz (communication)
Oz first discovered Burning Man in 2009, and connected
with the local Victoria community shortly afterwards. He regularly
volunteers with Rangers or the Leave No Trace team, and has
led or co-led a theme camp at many Otherworlds. Perhaps you
got a Beer-o-gram from the Otherworld Postal Service (OOPS!)
one year…. and if not, maybe next time. Next year was better
anyway!
At the big Burn, you can find him at the Thunderdome.
Bring your own fight partner! When not burning, Oz enjoys riding
bikes, hiking, camping, and all that typical west coast jazz. Oz teaches physics and science for
both fun and profit.
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C. You can be part of the board
The directors terms are of one year and at the moment, Kindle Arts does not have a limit
of how many times someone can be elected. Every year, the 5 seats are up to reelection.
Important skills are organization, communication, writing, decision making, policy
creation and public speaking. Love of spreadsheets (or a desire to learn!) is an asset. Helpful
attributes are patience, empathy, and reliability. Being a board member is a public facing
position. The board meets a minimum of once per month and typically twice when events are
happening, and communicates regularly through slack and via email. Board meetings have
been held online on weekday evenings since mid March 2020.
You can find more details about the roles of the directors in this document Guidelines for
Directors.
If there are less than 5 directors elected during the elections then the elected directors
can nominate willing persons to fill the empty seats. Only elected directors can have signing
authority, however 2 signing authorities are required. Of course, we want you, members, to elect
a full board because that is what will give the board its legitimacy.

II. Chair report (Camille)
A. Continuity
What a challenging year! At first, we thought that everything was going in the right
direction; we had a solid team of skillful producers for Burn in the City and for Otherworld, a
dedicated team of volunteers for the website, grants and communication, and our treasurer
continued working with our new bookkeeper … we were on a roll!
And then everything stopped, everything got cancelled, our spring and summer plans
disappeared… to be honest I (“we?”–I’m not alone here I’m sure) felt powerless, nothing that I
could do felt meaningful. Sure thing we talked about how to make things better, writing our
processes down, preparing for next year, but will we have another year? We took a break, we
recharged our batteries, summer was glorious nonetheless and still we kept meeting every
month. So here we are again, back in the saddle.
So what’s next? We will not be giving up. When the world outside is safer to navigate we
will all deserve a great After-apocalypse Otherworld in 2021! And art in all its forms: outside,
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online, in the street, in the sky, floating high, in Centennial square, on a disco roller parkade or a
bike parade … all of it. That is what I want in 2021 for our community.
Your new board will have the tools that we have worked on to help them, they will be
supported by the volunteers that keep this organization running, and they will have access to
our experience. Because, the Kindle Arts Society Board of Directors is not made up of
individuals but rather the knowledge that each of us is committed to sharing. This will be our
legacy as the board of 2020. Cheers and Love.

B. Membership
Yes, 2020 has been a dry year for the Kindle Arts Society. Only one event actually
happened, Happy Burnday!, back in November 2019. No Otherworld, no Burn in the City. The
production teams for both events were hard at work when the pandemic hit but most of you
(Rangers, Gate, Harm Reduction, DPW …) did not get a chance to do your usual shifts.
As we are a membership-based society the question quickly arose as to how we were
going to maintain our members’ registry for the coming year. Two decisions were made to allow
a good, and fair, continuity:
● All 2019 members will automatically become members in 2020.
● Producers of the two events (Otherworld and Burn in the City) that had been
cancelled in 2020 are accounted for as members for 2020. Team leads or
volunteers that have worked to prepare the cancelled events will be accounted
for as members. However, as we could not use our usual volunteers tracking tool
(Volcor), we sent a communication to all to fill a member form to be added to our
listing.
● Volunteers and producers of the fall event (Happy Burnday!) are also accounted
for as members for 2020, following our existing process.

III.

Treasurer report (Liam)
As of 15 September 2020:

There has been minimal financial activity for the society in the 2019–2020 year as a
result of the cancellation of large public gatherings by the provincial government due to
COVID-19. The fall event, Happy Burnday! was the only activity this fiscal year and operated at
breakeven. Further expenses were incurred by the distribution of grants and production team
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planning meetings for the events Burn in the City and Otherworld:2020. Running the society
itself has ongoing core expenses such as the bookkeeper fee, postal box, Quickbooks fee,
board insurance, and the Board Planning Retreat. The combination of expenses have created
an operational deficit and fiscal year financial loss for the first time in Kindle Arts’ history. The
deficit means a decrease in operating capital for the year rather than the usual capital increase
generated by the Otherworld fundraising event. The current remaining capital is the balance
forward that will enable the society to run Otherworld:2021, however, due to COVID-19, the
unknown factor for holding the event is provincial permission. Based on the amount of reserve
capital remaining, the treasurer does not recommend that the society hold any events in
the next year that do not generate a positive revenue.
An example of one of the necessary ongoing core expenses for the society is the
Quickbooks (QB) accounting program. The QB application allows us to do precise real time
accounting. This accounting includes the ability to do comparisons to previous years and to look
up the details of expense reports from the production departments, grants department and
expenses incurred by the Board of Directors on behalf of the society. Our bookkeeper Cheryl
Barrett also uses QB to calculate our annual financial statements. These records include the
balance sheet along with the profit and loss statement and have been audited by Cheryl from
the inception of the society in 2013 through to the present. Annual filings of these financial
statements are required by the Societies Act of British Columbia and the Canada Revenue
Agency, even though we do not pay or owe taxes on our fundraising events due to our
not-for-profit society status.
What the Treasurer accomplished this year:
●
purchase of a Brother laser printer,
●
new item: printable cheques - allows coordination of financial information
●
Forensic accounting - seven years of financial records input into Quickbooks
●
CRA reporting organized for filing,
●
creation of categories and classes in Quickbooks, and
●
collected payments for Apocalypse Meow - Hoodies and Tees.
The Kindle Arts Society fiscal year is the 1st of August 2019 to the 31st of July 2020.
The 2020 Profit and Loss, Balance Sheet reports can be found in the Appendix. The complete
2020 Financial report can also be downloaded here.
Liam and Dee will respond to questions about finance records at the online AGM on the 26th of
September 2020.
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IV.

Grant report (Vee)

Kindle Arts Spring 2020 grants round got off to a great start, with a budget of up to
$30,000 to give away to local artists to create public art. We received a record breaking 85
applications (with half of those applications arriving within the final 24 hours before the
deadline!)
Then the world stopped due to COVID-19, our events got postponed until further notice,
and yet with consideration to everyone who applied, we pressed on... with the help of the Board
of Directors, and an exceptionally hard working jury of volunteers, we ended up tentatively
granting $29,100 to 68 potential projects.
Artists were given the choice to either go ahead with the adjudication process, or
gracefully back out due to the uncertainty of what the future holds in a pandemic world.
All successfully funded projects have been frozen and will be carried forward into next year, to
await the fate of the unknown. We won't be releasing any grant funding until we receive
confirmation of the opening of Otherworld 2021 ticket sales.

V.

Website report (Allister)

Last year, Kindle Arts put the website onto the Siteground service for a 3 year
introductory term. We are now coming up to the completion of the second year. The website
was updated/sorted out by Nathan Sorochan last year, updating the look and feel of the site. He
has been available to help numerous people do things with and put things on the website. He
will most likely continue in that role.
This year, we discussed the possibility of putting a members area to track volunteer
hours and ticketing on the website. The board determined that we don’t currently have the
capacity to be responsible for these undertakings at this time.
The role of Technical Liaison in the board is to communicate between the technical team
and the communication teams. Allister will be available to help whoever steps into this role. If
you want to step up to a role in either a technical or content creation capacity - or both, feel free
to get in touch. It would really help the community out.
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VI.

Event reports
A. Fall event - Happy Burnday! (Camille - Jaclyn)

Happy Burnday! was just supposed to be a Birthday party for you all burners and artists
that form our community. On the 26th of October, after the fastest election of directors, 190
participants came to The Edelweiss club in James Bay for a night of silly games, showcasing
our artists, learning how to DJ, dancing and of course, there were cakes and candles!
The event was a great success, even if we could not burn or spin any fire (it was pouring
rain anyway) and even if our dedicated volunteers at the bar could not establish their reign
(Edelweiss club only allows their staff to run the bar!). Well, it was better next year.
The team was small but worked hard to set up the event, from decor, to gate; the DJ set
and the DJ school was a success—it was a true team effort. Thank you from the bottom of my
heart, we could not have made it without you.

B. Spring event - Burn in the City (Jenn)
Burn in the City was originally scheduled for May 23, 2020 in
Centennial Square, to be produced in partnership with Alter Arts
Society. On March 20th, due to COVID-19, it was rescheduled for Sept
26, 2020.
In the interim, Otherworld was cancelled, such that the Kindle Arts
Society could no longer commit to covering up to $5000 of the event
costs and grants. Several of the grant programs that producers had
applied for were also cancelled, and responses to applicants for other
grant programs were delayed due to COVID-19.
Due to the lack of funding, as well as the uncertainty surrounding both the possibility of,
and people’s willingness to, gather in Centennial Square even come September, the event was
postponed until May 2021.
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Out There Art Festival (Jenn)
At that time, a way to pivot was proposed by the production team. Since Burn in the City
as we had envisioned it was not going to be possible until at least May 2021, we could instead
plan a socially-distanced neighbourhood festival celebrating interactive and community art for
the end of August. Our community needs art now, more than ever, and this would make it
possible to share any art that was destined for Burning Man with the people of Lekwungen
territory, in a safe and responsible way. And so the Out There Art Festival was born.
Drawing on the pool of artists and organizers for Burn in the City, in collaboration with
some non-burners and HQ Collective, a Hillside-Quadra neighbourhood group, planning for a
festival that would turn Quadra Village into an outdoor art gallery and pop-up performance
venue began. The Kindle Arts board was not involved in this event and no funding was provided
by Kindle Arts.

Festival Investment Grant (FIG)
On July 15, 2020, Burn in the City’s producers were notified by the City of Victoria that
the Kindle Arts Society had been awarded a Festival Investment Grant (FIG) in the amount of
$1000. The board approved that this funding would be distributed to participating artists.
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C. Otherworld (Mike)

It was better next year!
Like many things, planning for Otherworld 2020 got off to a late start. In past years, the
event lead was chosen from a pool of willing volunteers, and the event lead would then organize
an initial planning meeting to build the greater team. As the event has grown, it has become
more difficult to have one person taking on this responsibility - the workload has grown, and the
available willing volunteers have dwindled. In 2018 and 2019, the Otherworld production team,
under the leadership of Chris / Quadly, began moving away from the event lead centered model
towards a team of event producers. The “doarch” was dead! The production team would consist
of a group of producers, each responsible for an aspect of the event creation. There would be
continuity in the leadership year to year, and mentorship in roles would be encouraged.
Wanting to continue this work, the Kindle Arts Board of Directors met with past
producers to chart a path forward. With no event lead, who would call the meetings? Many
discussions were had through November and December. An answer was found when Pam /
Bunny offered to chair the meetings! Not a leader of the event, just responsible for coordinating
among the producers!
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The nine producers met for the first time on January 22nd. Dates were confirmed, and a
theme was chosen - Apocalypse Meow!
As planning progressed, the theme seemed to begin leaking into the default world. The
apocalypse was everywhere as COVID-19 became progressively more of an issue. It became
clear that the event could not continue, and the production team voted unanimously to postpone
the event until next year. It was a difficult decision to make, but it seemed the only choice
possible to keep the community safe. With the benefit of hindsight, this difficult decision was the
best outcome. Perhaps saved by the late start, there were no deposits to forfeit and no large
expenses that could not be recouped. Tickets had not yet gone on sale, so there were no
refunds to process.
So what did we do? Well… we made t-shirts. Externally, that’s about it. Most of the work
was internal - some burnt-out contributors enjoyed the “forced” rest. Many people did some
inner work, reflection, and planning. Some of us got some behind the scenes administrative
work done (though not as much as we had hoped!). But mostly, as in most areas of life, things
just slowed down.
So here we are. The future is uncertain. Otherworld is ready to move forward when Dr.
Bonny gives the ok.
-Mike / Oz

VII. Appendix
A. Laketown Ranch visit on the 15th August 2020
Greg Adams met with members of the Otherworld production team at 1pm to tour the
site, see the improvements and discuss future plans for the event. In attendance were Courtny,
Mark, David, Liam, Chris and his support worker Miranda. Cam and Shannon arrived at 10am,
did photo site mapping with a drone and departed at 1pm.
Changes have been made at the upper site where Otherworld takes place. The creation
of an RV park in the field now named Radar is located beside the gate where Ironic Spin was
located last year. We will no longer have use of that space for theme camps but it will be
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available for RV camping. Plans have been made to clear the area between Radar field and the
large array for expansion of RV camping but it is uncertain as to when that project will start.
A new field has been cleared and filled with 2,000 dump truck loads parallel to and west
of where Empress was located. The north end of the new field opens up to the area where the
2019 Effigy stood. This expansion creates more space around the Effigy and allows for the
creation of an Esplanad type arrangement with theme camps placed along the periphery of the
forest encircling the Effigy. The total area available for Otherworld remains the same but in a
more central and practical configuration.
Civic Services will remain in the same location as last year but now has water service
hooked up to supply the showers and toilets there. There was discussion of having this area
connected to grid power which would reduce the need for noisy generators. The cost for BC
Hydro service to tap into the line from Telegraph Road would be in the range of $30-40,000.
Drainage issues have been addressed to the area west of Civic Services with landfill and
culverts to channel runoff water. Ground cover of grass and clover is thriving which will assist in
keeping the dust down and making for a more pleasant camping experience.
Greg led the group in our vehicles up Chem Trail hill to the smaller array of satellite discs
located to the south east of the site. This is a fenced off area with a spectacular view of Lake
Cowichan where he is planning to build an observation deck on top of one of the unused
concrete satellite pedestals. Although this is over a kilometer uphill from the eastern edge of the
site it may have a future usage during Otherworld. Other plans include an Olympic size outdoor
pool and cabins to the east of the quiet camping area called Osho 2019 where the Effigy Burn
Site was in 2018
Although it is not known what the restrictions for public gatherings will be in 2021, Greg
is optimistic that the site will generate revenue next summer with the new RV hookups due to
the increase in camping activity through the province this summer. The annual carrying costs of
the site is around $27,000 and he hopes to be able to recover some of this expense through
camping fees even if large public gatherings are not allowed next year. The visit inspired
optimism for the future of Otherworld although it is not certain as to whether it will be a reality
next year.
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B. Balance Sheet
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C. Profit and Loss
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The complete 2020 Financial report can also be downloaded here.
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