Project Standing Criteria

Overview

At Otherworld, each camp or placed project represents a vibrant community of unique individuals.

The Project Team evaluates camps and projects based on their interactivity, adherence to sound, safety
and environmental standards, and their commitment to the 10 principles and 5 SPARC values.

“The majority of camps and projects work hard to build a strong collective of communities
that allow Otherworld to function. They tirelessly ensure their sites are clean, operate
within the sound policy, adapt with changing realities about the site, and help contain
internal issues so that they do not affect the larger community. They volunteer extensively
throughout production and take on responsibility for ensuring the event can operate with

abundance.”

We recognize Camps and Projects as being in Good Standing so that we properly recognize and support
hard-working communities can continue to make the event exceptional and that they can predictably
participate in the event. Without these camps in Good Standing, the event as we know it could not exist.

Good Standing means more than saying that they “previously attended.”

Good Standing has meaning in comparison to what it means to have Limited Standing or No Standing.

Limited and No Standing

“Projects that do not meet expectations, create organizational strain, fail to de-MOOP their
site after the event, disregard protocol, break sound requirements, significantly derail
volunteer effort, create conflicts, etc. may have their 'standing’ affected the following year.
Projects are either in Good Standing, Limited Standing, or No Standing.”

These distinctions make it possible to handle the reality that Otherworld has limited space, limited
resources, and handling the first pass of applications in many departments in a responsible way that
sustains the larger community.



Decisions to not award a group a Good Standing

When every decision to say yes to someone means saying no to someone else, it means we are dealing
with limited resources and taking into account the history of positive contributions. A history of net
negative contributions - a project that takes more than it gives - should not be prioritized above those that
give far more than they receive.

Because this is Otherworld, a 10-principles event guided by a strong constitution and a culture of giving,
most long-term camps earn Good Standing in their first year. This is an amazing community full of people
who are prepared to give.

When we say that this event cannot occur in the way it does without the camps in Good Standing, we are
not just saying that we should reward them. We are saying that omitting them in favour of those who do
not have Good Standing actually disrupts and can prevent us from coming together as a community.

Identifying a Camp in Good Standing means that the production team is prepared to justify that project’s
inclusion and access to considerations and deal with the outcomes. This understanding is earned on the
basis of mutual respect and confidence in that project.

Decisions about Limited Standing

A camp or project that no longer qualifies for Good Standing may qualify for Limited Standing. It is not
impossible for an established camp to enter a state where they are in Limited Standing.

When we say a camp or project is in limited standing, we recognize they have tried and we see the
positive aspects as well as the negative aspects.

Limited Standing underscores the care and oversight the team must use when accepting an application
from an applicant that could possibly disrupt or cause the entire event to suffer or, worse, be cancelled for
everyone.

Repeatedly disrupting their neighbors, causing deep conflicts to needlessly arise, exhausting the event
volunteers through combative attitudes, attempting to abuse the processes used to fairly allocate
resources are reasons to be placed in Limited Standing or No Standing.

Decisions to not award a group any Standing
At a certain point, the disruption caused by a group precludes the possibility of giving them Standing.

Groups of communities that ignore issues regarding Standing create situations that slowly amplify toxicity
over time and reduce trust in the collective event, leading to increases in toxicity. Similarly, the types of
communities that typically receive good standing will, over time, simply exit larger groups and start their
own things without the drama or unreasonable expectations, further reducing the viability of the group
project.

Left unchecked, the event can suffer gradual or abrupt and immediate breakages that affect all camps,
regardless of standing.



Good Standing

A camp in Good Standing fully complies with all requirements:

e Site Care: Executes flawless MOOP cleanup; leaves the site in pristine condition and strictly
follows Leave No Trace protocols.

e Protocol & Safety Compliance: Adheres to all safety, fire, placement and operational
instructions. Actively improves.

e Documentation & Reporting: Submits all Directed Registration forms, Placement Maps, and
required reports on time and accurately so that their needs can be accounted for.

e Respect for the Venue: Acts as a responsible neighbour, contributing positively to the overall
well-being of the local community, does not cause undue hardship on volunteers.

e Respect for the local community: responsible neighbors to the local community of Lake
Cowichan

e Active Contributor: Significant amount of volunteering directed toward the event as a whole to
ensure it can continue to operate, either individually or collectively.

Camps with good standing retain returning camp status and are prime candidates for continued
placement, building a reputation as trusted community participants.

Limited Standing

A camp assigned Limited Standing has shown some commitment to building the community but has
encountered challenges in fully meeting the Standing Criteria:

e Partial Compliance: The camp does not meet some of the criteria, such as de-MOOP-ing, LNT or
site damage

e Variable Performance: Communities that often ignore their impacts on others and act without
thinking, communicate poorly and cause disruption through their inaction.

e Opportunity for Correction: Camps in limited standing are still eligible for placement but are
subject to closer monitoring and possibly more constrained spatial assignments, and are rarely
considered in the First Pass.

This designation functions as both a warning and an invitation to revisit and refine camp practices for
future events.

No Standing

A camp deemed to have No Standing is considered to have significantly deviated from the key tenets of
Otherworld’s criteria:

e Significant Non-compliance: Major lapses such as failures in fire safety, sound policy, and
environmental management can directly place all of the event at risk for continuance.

e Community Disruption: Repeated negative feedback indicating poor neighborly behavior or a
lack of collaborative spirit undermines the collective experience. A camp in this category poses
risks not just to its own team but to the broader community’s cohesion and safety.

e Re-entry Requirements: For camps in no standing, re-engagement with the Otherworld
community requires a comprehensive review and overhaul of practices. Until demonstrable
changes are made, these camps remain ineligible for placement and must re-apply under new
guidelines.



This status underscores the serious need for reflection and corrective action before any future
participation can be considered.

A Great Way to Stay in Good Standing is Thoughtfully Applying SPARC Principles

Self-expression:

e cherish self-expression and freedom of identity without judgement.
e eschew controlling each other, choosing instead to control ourselves.

Participation:

e welcome the stranger, embrace newcomers, and actively pursue hospitality.
e be responsible for our own actions, emotions, and experiences
e respect gifts that are given and learn how to politely decline and enthusiastically say yes

Accountability:

minimize our impact on others by ensuring that we meet our own needs

recognize our limitations and commit within them.

take advantage of our own resources before seeking community support.

do not expect others to clean up after us — our trash and belongings (physical and mental) are our
responsibility to manage.

value our community and contribute to ensure its resources are never depleted

recognize we are all accountable for the health of our community

Respect:

respect the needs of both the members of the Society as a whole and the individuals who form it.
embrace diversity in all of its forms, including but not limited to: class, wealth, religion, race,
sexuality, gender, sex, age, physical ability, place of origin, and more.

create an environment of tolerance and mutual support

treat each other with equality, tolerance, and respect — even when we disagree. We respect each
other’s autonomy and strive to help each other to meet our potential.

Consent:

e hold ourselves to high standards of respect for others and respect everyone’s right to bodily
autonomy. We are mindful of everyone’s right to say “yes” or “no” to any activity.

e clearly respect and permit consent from others to be withdrawn. Consent is not just about sex; it's
needed before acting on any desire involving others.



Category

LNT (Leave No
Trace)

Sound

Friction / Inter-camp
Dynamics

Good Standing Limited Standing

Lapses in waste
management.

Exemplary
environmental
practices, flawless
MOOP
management, leaves
the site better than it
found it.

Thoughtful sound Occasional lapses in
design and
controlled volumes
that respect
neighboring camps
and the sound policy.

Isolated incidents of
tension or sporadic
miscommunications that
sometimes need to be
resolved by production.

Active conflict
resolution practices.
Leaves the
community and
volunteers happier
for its existence.

sound level management.

No Standing

Repeated or
excessive
environmental
violations; significant
visible MOOP or
damage or garbage
left behind,
out-of-bounds
installations.

Persistent noise
issues with
excessive volume.
Fails to manage their
sound at their border,
does not adapt to
ambient weather
conditions
propagating sound
further than intended.

Chronic or
unresolved conflicts
that create a hostile
environment,
undermine cohesion,
and lead to safety or
community
participation
concerns.



Site Allocations

Administrative &
Operational

Structural &
Infrastructure
Integrity

Robust contributions
to the betterment of
the local burrow,
such as sharing
lighting and creating
cohesive
experiences.

Timely and complete
documentation and
coherent plans,
consistently adheres
to conditions, listens
to all instructions,
safety protocols, and
operational
guidelines.

Robust, secure, and
well-tested
installations and
structures built to
withstand the event;
compliance with all
relevant safety
inspections.

Abandoning a placed site
after requesting one.

Creating conflicts with
neighboring camps.

Poor or inconsistent
communication that
causes misinformation,
alienates participants, and
leads to significant
organizational
breakdowns or inter-camp
conflicts. Routinely having
camp members show up
past gate closing hours.

Occasional maintenance
or structural issues that
pose a broader risk to
neigbors. 10x10s blowing
into another camp.

Land-grabbing other
areas outside of a
camp’s placed
boundaries. Moving
placement flags.

Forcing other
projects to give
space to them.

Blocking roads.

Chronic
administrative
failures such as
missing paperwork,
persistent
non-compliance with
safety standards, or
deficient operational
planning that
threaten event
integrity.

Noticeable
deficiencies or
deteriorating
structures that
repeatedly fail safety
inspections and pose
direct hazards;
persistent
engineering issues
that endanger
participants.



Inclusivity

Accountability

Modest graffiti linked to
your group.

Repeated or overtly
biased behaviors or
program choices that
demean particular
groups, significantly
undermining the
spirit of inclusivity at
the event.

Sneaking in camp
mates without
tickets, misuse of
grant funding,
creation of online
conflicts, shouting at
event volunteers,
picking fights with the
venue staff,
vandalism of the
property of other
camps.



What Standing is Not About

Standing is not about the content of an art project.

It is fully possible that a project that carries a message of harmony and tranquility actually produces
substantial drama and disruption, and fully possible that a project that explores negative themes is
actually made up of compassionate and considerate individuals.

The theme, signalling, or content of projects, so long as they do not infringe upon the dignity of others, is
not consideration for Standing.

Standing is not about the quality of an art project.

Some events explore “quality” and “cool factor” when discussing standing criteria. Otherworld respects
that art comes in different sizes, shapes and skill levels. A project that primarily uses cardboard and
recycled materials has its own value, as does one made primarily of stainless steel.

We care about safety, effort, consent and many other factors above this. Quality by itself is not a factor in
Standing.
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