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POLICY PURPOSE

Kindle Arts Society is committed to fostering a culture of ethical communication,
collaboration, and creativity. This Community Ethics & Code of Conduct outlines shared
expectations for integrity, respect, and accountability in all interactions within our
community, whether in person, online, or through artistic collaboration.
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1. Scope

This policy applies to all members of the Kindle Arts Society community, including production
staft, volunteers, artists, contractors, artists, event attendees and Board members who participate
in any activity, program, or event connected to Kindle Arts Society, whether in person or online.

A respectful environment extends beyond physical spaces to encompass all forms of interaction
and communication, such as in-person conversations, phone calls, emails, text messages, and
social media use related to Kindle Arts Society.

This policy applies to conduct at:

e Kindle Arts supported events (including Otherworld and other community gatherings)

e Board, committee, and planning meetings

e Online platforms and forums managed by the Kindle Arts Society, including but not
limited to social media pages, groups, and discussion forums administered by or on
behalf of the Society

e Volunteer or creative collaboration settings

e Any situation where individuals represent or act on behalf of Kindle Arts Society

2. Policy Statement

Our values, as outlined below, guide every Society engagement and decision:

e Self-Expression: Encourage creativity and individuality while respecting others’
boundaries.

e Participation: Engage authentically and collaboratively.

e Accountability: Take responsibility for one’s words, actions, and their impact.

e Respect: Treat others with dignity and compassion.

e Consent: Seek and honour freely given, informed, and ongoing consent in all
interactions.

Ethical communication and conduct support trust, inclusion, and the creative freedom that
defines Kindle Arts Society. Kindle Arts Society expects all members, volunteers, artists, and
participants to uphold these principles in every form of engagement - from creative collaboration
to digital correspondence and event participation. This commitment sustains the integrity, safety,
and inclusivity of our community.
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3. Definitions

For the purpose of this policy, the following definitions apply. These terms are provided to
ensure clarity and consistency in understanding expectations, responsibilities, and procedures

within the Kindle Arts Society community.

Complainant: A person who raises a

concern or files a report under this policy
about behaviour they believe violates the
Community Ethics and Code of Conduct.

Confidentiality: The ethical obligation to
protect sensitive or private information and
to share it only with those who have a
legitimate need to know.

Conflict of Interest: A situation where an
individual’s personal, professional, or
financial interests could improperly
influence, or appear to influence, their
decisions or actions on behalf of Kindle Arts
Society.

Consent: A clear, freely given, and
informed agreement to participate in an
interaction or activity. Consent must be
specific, enthusiastic, and can be withdrawn
at any time.

Disparagement: For the purposes of this
policy, disparagement refers to public
statements or actions that unfairly,
unnecessarily, or maliciously harm the
reputation, dignity or credibility of an
individual, committee, business or the
Society.

Ethical Communication: The practice of
expressing ideas truthfully, respectfully, and
responsibly while considering the impact of
one’s words and actions on others.

Fair Treatment: Actions and decisions that
are objective, consistent, and free from bias,
ensuring that everyone is treated with
dignity and given an opportunity to be
heard.

Respectful Environment: A space where
all individuals treat one another with
kindness, fairness, and dignity, and where
creativity, self-expression, and inclusion are
balanced with safety and consent.

Respondent: A person whose behaviour or
communication is alleged to have breached
this policy.

Unethical or Inappropriate Conduct:
Behaviour, communication, or action that
undermines the values, integrity, or safety of
the Kindle Arts community, whether
intentional or unintentional.
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4. Principles of Ethical Conduct

Every community member is responsible for upholding ethical and respectful communication
and interactions in all forms. As a Society, we commit to the following principles:

e Integrity & Honesty: Communicate truthfully, represent information accurately, and act
transparently.

e Respect & Inclusion: Recognize and honour diverse experiences, perspectives, and
identities.

e Accountability: Own the impact of one’s communication and actions; correct mistakes
when they occur.

e Consent & Boundaries: Obtain clear, informed consent for physical, creative, and digital
interactions.

e Constructive Communication: Approach differences with curiosity and empathy; avoid
hostility, gossip, or public shaming.

e Confidentiality & Care: Handle sensitive or private information responsibly and
respectfully.

e Community Stewardship: Model behaviour that contributes to safety, inclusion, and
creative flourishing for all.

5. Community Conduct Expectations

Ethical and respectful conduct and communication are central to Kindle Arts Society’s
community culture. Members are expected to uphold integrity, inclusion, and accountability in
all forms of interaction, whether in person, online, or through artistic collaboration.

5.1 General Expectations

Community members of the Kindle Arts Society are expected to:

e Treat all individuals with dignity and consideration, regardless of background, identity,
ability, or experience.

e Use language and tone that foster inclusion, kindness, and collaboration, even during
disagreement or critique.

e Provide feedback constructively and receive feedback with openness and curiosity.

e Honour creative ownership and intellectual property by giving credit where it is due and
seeking permission before using or reproducing another person’s work.

e Seek and respect consent in all physical, digital, and artistic interactions. Consent must be
clear, informed, and voluntary.

e Represent Kindle Arts with professionalism and integrity at all engagements and when
communicating publicly or acting on behalf of the Society.
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e Engage transparently in Society matters, sharing information honestly and avoiding
g0ssip or misrepresentation.

e Maintain confidentiality when involved in sensitive discussions or Society business.

e Adhere to all Society policies and processes as implemented.

e Avoid using the Society’s name, logo, or platforms for personal gain, commercial
promotion, or activities unrelated to the Society without authorization.

5.2 Collaboration

When collaborating or engaging with other community members, members should:

e Participate in community communications, events or discussions respectfully, and in
good faith.

e Recognize that creative differences are natural and can strengthen collective outcomes
when approached constructively.

e Respect the role of designated leaders, event facilitators, or Board members while
contributing diverse perspectives.

e Prioritize the Society’s mission and community well-being over individual preferences or
recognition.

5.3 Stewardship and Community Care

All members share responsibility for nurturing a safe and inspiring community. This includes:

e Supporting others’ creative expression without judgment or exclusion.

e Speaking up or intervening safely and respectfully, where reasonable, when witnessing
harmful or unethical behaviour.

e Encouraging restorative dialogue when conflicts arise.

e Demonstrating care for shared spaces, natural resources, community property, and the
land on which we gather.

Ethical conduct is an act of stewardship that ensures Kindle Arts Society remains a place where
creativity, connection, and consent thrive.
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6. Unethical or Unacceptable Conduct

Unethical or inappropriate conduct includes any behaviour, communication, or action that
undermines the values, integrity, or safety of the Kindle Arts community. Such conduct may
occur in person, online, or through representation of the Society and will not be tolerated.

6.1 Examples of Unethical or Inappropriate Conduct

The following behaviours, while not exhaustive, are examples of conduct that do not align with
this policy:

e Dishonesty or misrepresentation, including falsifying information or misrepresenting
authority.

e Disrespectful, discriminatory, or harassing communication, including insults, slurs, or
demeaning jokes.

e Bullying, intimidation, or coercion, whether verbal, physical, or digital.

e Gossip or the spread of unverified information that harms reputations or undermines
trust.

e Public disparagement of individuals, committees, or the Society, including on social
media or community forums, where such communication is intended to, or reasonably
could, unfairly harm another person’s reputation or undermine the integrity of the Society
and community processes.

e Breach of confidentiality, including sharing private or sensitive information without
authorization or consent.

e Misuse of the Society’s platforms or name for personal, political, or commercial purposes
not aligned with Kindle Arts’ mission or values.

e Failure to disclose or appropriately manage a conflict of interest.

e Retaliation against anyone who raises a concern, participates in an investigation, or
supports another community member in good faith.

e Any behaviour that intentionally causes reputational damage to another individual, group,
external business, or the Society, whether through words, actions, or digital
communication, including the sharing of false, misleading, or unverified information.

e Acts of bias, exclusion, or harm, whether intentional or unintentional, that damage
community trust or safety.

e Plagiarism or misuse of creative content, including reproducing another artist’s work
without permission or proper attribution.

Community members are encouraged to report any acts of misconduct, unethical behaviour, or
policy violations to a Board member, Safety Liaison, or Event Lead. Reporting concerns early
helps ensure that issues are addressed fairly, confidentially, and in a manner that upholds the
Society’s values of accountability, respect, and community care.
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7. Ethical Digital Communication

Digital communication is a vital part of how the Kindle Arts Society community connects,
collaborates, and expresses creativity outside of in-person events. The same standards of respect,
integrity, and consent that guide our in-person interactions apply equally to online and digital
spaces.

This includes all forms of communication related to Kindle Arts Society, such as email,
messaging platforms, social media, collaborative tools, websites, and digital media produced or
shared on behalf of the Society.

7.1 General Expectations

Community members are expected to:

e Communicate constructively — engage in ways that encourage collaboration and
understanding, and avoid inflammatory, dismissive, or disrespectful language.

e Respect consent and boundaries — obtain permission before tagging, posting photos, or
sharing personal content about others.

e Protect privacy and confidentiality — do not share personal, sensitive, or identifying
information without explicit consent.

e Uphold accuracy and integrity — avoid spreading rumours, misinformation, or
speculation about Society matters, events, or individuals.

e Use official channels responsibly — when speaking in a representative capacity, ensure
that statements are factual, aligned with Society values, and authorized when necessary.

e Seek resolution privately — if misunderstandings or conflicts occur, address them
directly and respectfully with the individual(s) involved before resorting to escalation.
When seeking resolution, refer to Society policies and processes around communications
and reporting, as implemented.

e Maintain inclusivity — foster welcoming and safe online environments by using
inclusive language and showing awareness of diverse perspectives and lived experiences.

7.2 Representation of the Society

When communicating publicly, whether in a personal, artistic, or professional capacity, members
should:

e Clearly distinguish between personal opinions and official positions of the Society.

e Avoid making public statements that could reasonably be interpreted as representing
Kindle Arts Society unless expressly authorized to do so.

e Model respectful dialogue that reflects the Society’s commitment to consent, inclusion,
and community care.
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e Celebrate creativity and collaboration while avoiding public criticism or disparagement
of community members or the Society.

7.3 Responsible Use of Social Media and Technology

e Social media should be used to share, inspire, and connect, not to harm, shame, or
exclude.

e Avoid posting images, videos, or commentary at Kindle Arts engagements that could
compromise safety, dignity, or consent.

e Protect digital security by using strong passwords, respecting access boundaries, and
reporting misuse of Society platforms or accounts.

e Remember that online actions can have real-world consequences, kindness and
accountability apply equally in digital spaces.

By engaging ethically in digital environments, Kindle Arts community and Society members
contribute to a culture of mutual respect, trust, and creativity that extends beyond physical
gatherings and into the wider community.

8. Conflicts

Conlflicts of interest can undermine fairness, trust, and accountability. A conflict of interest exists
when an individual’s personal, professional, or financial interests could improperly influence or
appear to influence their decisions or actions on behalf of Kindle Arts Society.

8.1 Examples of Conflicts

e Providing or facilitating unwarranted, unapproved, or undisclosed opportunities (such as
contracts, grants, or other benefits) to oneself, relatives, or close associates, resulting in
personal benefit.

e Using Society information (such as resources or influence, etc) for personal gain;

e Participating in decision-making that benefits one’s own business, art project, or personal
interest;

e Representing the Society in situations where impartiality may reasonably be questioned.

8.2 Responsibilities

e Members must disclose potential or actual conflicts to the Board as soon as they arise.

e Individuals with a declared conflict must recuse themselves from related discussions or
decisions.

e The Board will determine whether a conflict can be managed through disclosure or if
further action is needed.
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9. Reporting and Resolution

Kindle Arts Society encourages open, honest, and timely reporting of any behaviour or
communication that may be inconsistent with this policy. Reporting allows the Society to address
conduct issues proactively, support those affected, and uphold our shared values of respect,
accountability, and community care.

9.1 How to Report

Concerns may be raised verbally or in writing to any of the following:

e The Board Secretary or Safety Liaison;

e The Event Lead (if the matter relates to a specific event or production);

e Or via the official Incident Report Form, available on the Kindle Arts Society website
or by request.

Reports can be made on one’s own behalf or on behalf of another person. Anonymous reports
will be accepted, though anonymity may limit the Society’s ability to fully investigate or resolve
the issue.

9.2 What to Include

To support fair and thorough resolution, reports should include as much information as possible,
such as:

e The legal (full) names of the people involved and any witnesses;

e A description of the behaviour or incident(s), including where, when, and how it
occurred;

e Any supporting information (such as screenshots, emails, or photos);

e Steps already taken, if any, to address the concern directly.

The Society understands that sharing such details can be difficult. Reports will be received with
empathy, confidentiality, and without judgment.

9.3 How Concerns are Addressed

e All reports are handled promptly, confidentially, and with fairness.

e The Board or a designated neutral third party will assess the concern to determine the
most appropriate process - this may include informal resolution, mediation, or a formal
investigation.

e Both the complainant and the respondent will have an opportunity to be heard and to
provide information relevant to the situation.
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e Investigations, where required, will be impartial, well-documented, and solution-focused.

e The outcome and any recommended actions will be communicated to appropriate parties,
to the extent possible, while maintaining privacy for all involved.

e Retaliation or reprisal against anyone who raises a concern in good faith or participates in
an investigation is strictly prohibited and will itself be treated as a policy violation.

10. Accountability & Restorative Practice

Kindle Arts Society is committed to addressing concerns in ways that promote accountability,
learning, and healing within the community. Our approach emphasizes restorative and
educational outcomes over punitive outcomes, wherever possible.

10.1 Guiding Principles

Responses to policy violations will:

o Prioritize safety, consent, and dignity for everyone involved;
o Encourage reflection and responsibility;
e Aim to repair harm, rebuild trust, and strengthen community relationships;

e Be proportionate to the impact and circumstances of the conduct;

10.2 Possible Outcomes

Depending on the nature and severity of the concern, possible outcomes may include:

o Facilitated dialogue or mediation to restore communication and understanding;
e Policy or process review or reiteration of conduct expectations;

e Written letter and/or agreement outlining expectations for future conduct;

o Temporary reassignment, suspension, or removal from a role or event;

o In serious or repeated cases, termination of membership or exclusion from Kindle Arts
Society as a whole;

o Referral to external authorities, where required by law or safety obligations.

Whenever possible, Kindle Arts Society will work collaboratively with the individuals involved
to find resolutions that promote both accountability and community well-being.
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11. Confidentiality and Protection from Retaliatory Acts

Confidentiality is essential to fairness, trust, and safety in the reporting and resolution process.
Kindle Arts Society will protect the privacy of all individuals involved, sharing information only
with those who have a legitimate need to know and taking all reasonable measures to secure
related records.

Participants in an investigation process - including complainants, respondents, and witnesses -
are expected to maintain discretion and avoid public discussion of the matter, including on social
media. Limited disclosure may be required by law to ensure safety or meet reporting obligations.

Retaliation, intimidation, or exclusion of any person who raises a concern or participates in good
faith is strictly prohibited. Acts of retaliation will be treated as a serious breach and may result in
corrective or disciplinary action, including removal from leadership, volunteer, or event roles
and/or the Society as a whole.

Reports made maliciously, dishonestly, or in bad faith for the purpose of harming another
individual or the Society are themselves considered a violation of this policy and may result in
appropriate corrective action, subject to the discretion of the Society.

12. Review and Acknowledgement

Kindle Arts Society Board will review this policy annually, or as needed to reflect evolving
community needs, best practices, and legislation. Feedback from members is welcomed and
valued as part of our shared commitment to ethical communication, inclusion, and creativity.

Participation in any Kindle Arts Society activity or event constitutes agreement to uphold this
Community Ethics & Code of Conduct Policy. By choosing to engage in the Kindle Arts
community, each individual affirms their commitment to respectful, inclusive, and accountable
engagement in all forms.
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