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POLICY PURPOSE  
Kindle Arts Society is committed to fostering a safe, inclusive, and respectful environment 
for everyone involved in our community, including staff, volunteers, artists, event 
attendees and Board members. This policy outlines expectations for behaviour that upholds 
our values of self-expression, participation, accountability, respect, and consent.  
 
Kindle Arts Society is committed to providing an environment that is free from 
discrimination, bullying, harassment, sexual harassment, and other forms of disrespectful 
or harmful behaviour. 
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1. Scope 
This policy applies to all members of the Kindle Arts Society community, including production 
staff, volunteers, artists, contractors, artists, event attendees and Board members who participate 
in any activity, program, or event connected to Kindle Arts Society, whether in person or online. 
 
A respectful environment extends beyond physical spaces to encompass all forms of interaction 
and communication, such as in-person conversations, phone calls, emails, text messages, and 
social media use related to Kindle Arts Society. 
 
This policy applies to conduct at: 
 

●​ Kindle Arts supported events (including Otherworld and other community gatherings) 
●​ Board, committee, and planning meetings 
●​ Online platforms and forums managed by the Kindle Arts Society, including but not 

limited to social media pages, groups, and discussion forums administered by or on 
behalf of the Society 

●​ Volunteer or creative collaboration settings 
●​ Any situation where individuals represent or act on behalf of Kindle Arts Society 

  
 

2. Policy Statement 
Kindle Arts Society is committed to fostering a safe, inclusive, and respectful environment for 
everyone in our community, including staff, volunteers, artists, event attendees and Board 
members. 
 
The purpose of this policy is to: 
 

●​ Maintain a community founded on cooperation, creativity, and respect. 
●​ Affirm that physical, verbal or digital forms of harassment, discrimination, bullying, and 

violence will not be tolerated. 
●​ Establish a clear and fair framework for addressing concerns in a timely, confidential, and 

restorative manner. 
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3. Definitions 

Bullying: Any repeated, unreasonable 
behaviour directed toward an individual that 
creates a risk to their health or safety. 
“Unreasonable behaviour” includes acts that 
a reasonable person would see as 
humiliating, intimidating, or hostile. 
Examples include persistent criticism, 
insults, or spreading malicious rumours. 

Complainant: A person who makes a report 
or complaint under this policy about 
behaviour they believe violates the 
Respectful Environment Policy. 

Consent: A clear, freely given, and 
informed enthusiastic “yes.” Consent must 
be ongoing, specific, and can be withdrawn 
at any time. 

Discrimination: Differential treatment, 
intentional or not, based on a protected 
ground under the BC Human Rights Code, 
that results in a disadvantage to an 
individual or group. 

Disrespectful Behaviour: Conduct or 
communication that a reasonable person 
would consider demeaning, humiliating, or 
otherwise inappropriate. This includes rude, 
offensive, or exclusionary behaviour that 
undermines another person’s dignity or 
creates an uncomfortable environment. 

Fair Treatment: Actions and decisions that 
are objective, consistent, and free from bias, 

ensuring individuals are treated with respect, 
dignity, and equity. Fair treatment involves 
applying rules and expectations evenly, 
considering relevant circumstances, and 
giving people an opportunity to be heard. 

Harassment: Any unwelcome comment or 
conduct that is known, or ought reasonably 
to be known, to cause offence or 
humiliation. Harassment may be verbal, 
written, physical, or visual in nature. 

Respectful Environment: A space where 
all individuals treat one another with 
kindness, fairness, and dignity, and where 
artistic freedom and self-expression are 
balanced with safety, consent, and inclusion. 

Respondent: The person whose behaviour 
is alleged to have breached this policy. 

Sexual Harassment: Any unwelcome or 
non-consensual sexual advance, request for 
sexual favour, or other verbal or physical 
conduct of a sexual nature that creates an 
intimidating, hostile, or offensive 
environment or that could reasonably be 
perceived as placing conditions on 
engagement opportunities. 

Workplace: For the purposes of this policy, 
the term “workplace” refers to any space, 
setting, or engagement associated with the 
Kindle Arts Society, whether in-person or 
virtual. 
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4. Respectful Environment Policy Overview 
Kindle Arts Society is founded on the values of self-expression, participation, accountability, 
respect, consent, and community care. Every person in our community has a responsibility to 
contribute to a respectful and safe environment for others. 
 
Kindle Arts Society will review and address all reports or complaints of harassment, 
discrimination, bullying, or violence. All concerns will be handled with fairness, empathy, and 
confidentiality. Retaliation or reprisal against anyone who raises a concern in good faith is 
strictly prohibited. 

  
 

5. Responsibilities 
At Kindle Arts Society, every individual shares responsibility for creating and maintaining a 
respectful, safe, and inclusive environment that upholds the Society’s values.  

5.1 Community Members 
All community members, including artists, event attendees and participants, are responsible for: 
 

●​ Conducting themselves in alignment with this Respectful Environment Policy. 
●​ Treating others with courtesy, compassion, and respect in all interactions. 
●​ Seeking and honouring clear, enthusiastic consent in all physical, verbal, and creative 

exchanges. 
●​ Avoiding any behaviour that causes serious physical, mental or emotional harm to others. 
●​ Respecting the diversity and dignity of backgrounds, identities, and self-expression 

within the community. 
●​ Reporting any incidents or concerns that may constitute a violation of this policy to a 

Board member, Event Lead, or designated Safety Liaison. 
●​ Cooperating fully and honestly in any resolution process or investigation. The Society 

recognizes that participation in resolution processes and investigations may not always be 
possible. Individuals are encouraged to participate in good faith; however, where 
participation is declined or limited, the Society may proceed and determine appropriate 
outcomes based on the information available. 

●​ Maintaining the confidentiality of all complaints and related discussions. 
●​ Refraining from retaliation or reprisal against anyone who raises a concern or participates 

in an investigation in good faith. 
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5.2 Volunteers, Contractors and Staff 
Volunteers, contractors, vendors and staff represent Kindle Arts Society and are key to modelling 
and upholding its culture and values. They are responsible for: 
 

●​ Demonstrating respectful, inclusive, and consent-based behaviour at all times. 
●​ Creating welcoming spaces where participants feel safe to express themselves and share 

concerns. 
●​ Responding promptly and appropriately when a concern or complaint is raised. 
●​ Reporting all incidents of disrespectful, harassing, or unsafe conduct of which they 

become aware to a Board member, Event Lead or Safety Liaison. 
●​ Supporting the safety and well-being of all participants and community members, 

especially in situations involving conflict or distress. 
●​ Cooperating in investigations or reviews as requested and maintaining confidentiality 

throughout the process. 
●​ Refraining from retaliation, gossip, or bias in relation to any complaint or report. 
●​ Participating in orientation or training related to respect, inclusion, and consent culture, 

as applicable to their role. 

5.3 Board Members 
Board Members carry additional responsibility for ensuring that the Respectful Environment 
Policy is consistently upheld across all Kindle Arts Society activities. They are responsible for: 
 

●​ Modelling leadership behaviour consistent with Kindle Arts Society’s values of inclusion, 
consent, and accountability. 

●​ Ensuring appropriate structures are in place for reporting, investigating, and resolving 
concerns. 

●​ Taking all reports of harassment, bullying, discrimination, or violence seriously and 
addressing them in a timely and fair manner. 

●​ Engaging neutral third-party support or investigation where appropriate to ensure 
impartiality. 

●​ Maintaining confidentiality and professionalism throughout all complaint and resolution 
processes. 

●​ Implementing and monitoring corrective or restorative actions resulting from 
investigations or assessments. 

●​ Ensuring no individual faces retaliation for reporting a concern or participating in a 
resolution process in good faith. 

●​ Supporting ongoing community education and policy improvement through regular 
review, feedback, and reflection. 

●​ Upholding respect for Indigenous hosts and lands by ensuring that all Kindle Arts Society 
activities and partnerships reflect gratitude, humility, and cultural awareness as outlined 
in the Kindle Arts Society Inclusion and Acculturation Policy. 
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6. Community Conduct 
Kindle Arts Society is committed to fostering a community and event environment where 
everyone, including staff, volunteers, artists, participants and Board members, is treated with 
respect and dignity. All individuals have the right to participate in an atmosphere that supports 
creativity, inclusion, and personal expression while remaining free from violence, harassment, 
bullying, sexual harassment, or discrimination. 
 
All community members are responsible for engaging in conduct that reflects courtesy, consent, 
and mutual respect, characterized by: 
 

●​ Kind and considerate communication and behaviour toward others. 
●​ Inclusion of people from diverse backgrounds, cultures, abilities, and perspectives. 
●​ Respect for boundaries and personal space. 
●​ Constructive and compassionate resolution of differences. 
●​ Commitment to upholding Kindle Arts Society’s core values of self-expression, 

participation, accountability, respect, and consent. 
 
Everyone participating in a Kindle Arts Society event or activity is expected to act as a steward 
of community safety and respect, ensuring that all individuals feel welcome, valued, and free 
from harm. 

  
 

7. Violence or Threats of Harm 
Violence or threats of violence by anyone against another individual at Kindle Arts Society 
events, activities, or spaces will not be tolerated. 
 
Violence includes any behaviour, action, or statement that causes or could reasonably be 
expected to cause physical, emotional, or psychological harm to another person. This includes 
but is not limited to: 
 

●​ The use or attempted use of physical force that causes or could cause injury. 
●​ Statements, gestures, or behaviours that could reasonably be interpreted as threats to 

cause harm. 
●​ Any act that intimidates, endangers, or targets another person in a way that undermines 

their safety or well-being. 
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Examples of the types of violence include, but are not limited to: 
 

●​ Verbal exploitation - use of profanities, insults, yelling and/or other aggressive language. 
●​ Physical assault - pushing, hitting, kicking, and/or punching. 
●​ Sexual assault - groping, unwanted touching, sexually explicit and/or inappropriate 

comments. 
●​ Threatening behaviour - uttering and/or writing threats. 
●​ Stalking behaviour - Repeated, unwanted attention or contact that causes a person to feel 

unsafe, monitored, or harassed.  
●​ Damage to property or the destruction of art, natural resources or materials as an act of 

aggression. 
 
The term “violence” covers violent behaviour that is intentional and unintentional, violent 
behaviour that may be due to an injury or illness, and/or violent behaviour that may be 
attributable to an individual being under the influence of intoxicants.  Accidental situations, such 
as inadvertently tripping, falling or sliding, that result in unanticipated accidental bodily contact 
with another individual are not meant to be covered under this policy. 

7.1 Violence Risk Assessment & Prevention 
In compliance with Occupational Health and Safety Regulations, Kindle Arts Society will: 

 
●​ Assess the risk of violence based on the nature of the engagement or the work, the 

environment, and past incidents; 
●​ Implement preventive measures to reduce identified risks, such as safety procedures, 

secure access, and communication protocols; 
●​ Inform and train staff and volunteers about potential risks, how to recognize warning 

signs of violence, and how to respond safely; 
●​ Ensure prompt response and support following any incident or threat of workplace or 

engagement space violence, including incident reporting, investigation, and follow-up. 
 

7.2 Special Procedures Regarding Violence 
Any person who witnesses or personally experiences behaviour which they feel may conform to 
the above definition of violence must take measures to seek immediate help to ensure their safety 
and that of others. If necessary, that person should go to a safe place, call 911 and report their 
experience. Once they are safe, they should contact an Event Lead, Safety Liaison, or Board 
Member to notify them of the incident. This step is essential to ensure continued safety, to 
secure any required counselling or medical attention, and to facilitate an internal investigation.  
 
If you were a witness to an incident, you have a duty to report the incident. Where appropriate, 
the incident should be reported to law enforcement authorities. 
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8. Bullying & Harassment 
Kindle Arts Society will not tolerate any form of harassment or bullying.  
 
For these purposes, harassment and bullying are defined as any inappropriate conduct or course 
of comments in the workplace or engagement space that is known, or ought reasonably to have 
been known, to be unwelcome, causing humiliation and/or intimidation.  
 
Harassment also encompasses comments or conduct that specifically pertain to the Prohibited 
Grounds under the BC Human Rights Code.  
  
Examples of bullying and harassment include, but are not limited to: 
 

●​ Verbal or physical aggression and insults; 
●​ Spreading malicious rumours; 
●​ Threats, derogatory remarks, unwelcome jokes, innuendo or taunts about another 

person’s physical appearance or beliefs, or any other prohibited ground (e.g., gender, age, 
race, etc.); 

●​ Slander, including false or malicious statements that harm another person’s reputation 
●​ Unwanted, harmful hazing or initiation practices 
●​ The display of racist or offensive images against a protected group; 
●​ Cyberbullying; 
●​ Uncalled-for practical jokes that result in humiliation; 
●​ Unwelcome invitations or requests (whether explicit or implied); 
●​ Intimidation, leering or other objectionable gestures; 
●​ Non-consensual condescension or paternalism that undermines self-confidence; and 
●​ Unwanted or non-consensual physical contact, including touching, patting, pinching or 

punching. 
  
There is a difference between bullying and harassment and other types of incidents that can 
happen in a work environment. The following behaviours may not be considered bullying and 
harassment if they are approached appropriately: 
 

●​ Expressing differences of opinion in a respectful manner  
●​ Offering constructive feedback, guidance or advice about behaviour and performance 
●​ Making a legitimate complaint about someone’s conduct through established procedures      

  
Bullying and harassment are not to be confused with someone in a leadership position at Kindle 
Arts Society engaging in reasonable management action. Examples of reasonable management 
actions might include decisions regarding a society member's or volunteer's duties, workloads, 
deadlines, work instructions, feedback, performance, or disciplinary actions. 
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8.1 Sexual Harassment 
Sexual harassment is strictly prohibited at all Kindle Arts Society events, activities, and spaces. 
Sexual harassment includes unwanted physical contact, comments, or attention of a sexual nature 
that make someone feel unsafe, uncomfortable, or disrespected. 
 
Examples of sexual harassment include: 
 

●​ Unwelcome or non-consensual physical contact, such as touching, patting, pinching, 
kissing or hugging; 

●​ Making humiliating remarks; 
●​ Making ostensibly flattering remarks about physical appearance; 
●​ Inappropriate staring; 
●​ Telling unwelcome or humiliating jokes of a sexual nature; 
●​ Making non-consensual comments that could reasonably be expected to be viewed as 

paternalizing or which could undermine the recipient’s authority. 
 
Sexual harassment may occur regardless of an expressed gender, sexual orientation, or 
relationship status. Even a single incident may constitute harassment if it is serious or threatening 
enough. 

  
 

9. Discrimination 
Kindle Arts Society celebrates diversity and strives to ensure that all community spaces and 
events are free from discrimination and bias. 
 
Discrimination means treating someone unfairly or unfavourably based on a personal 
characteristic that is protected under the BC Human Rights Code. These characteristics include: 
 

●​ Race 
●​ Religion 
●​ Colour 
●​ Indigenous identity 
●​ Sex 
●​ Sexual orientation 
●​ Physical & Mental disability 
●​ Age 
●​ Ancestry 

●​ Place of origin 
●​ Marital status 
●​ Family status 
●​ Political belief 
●​ Gender identity or expression 
●​ Conviction of a criminal or summary 

offence that is unrelated to a person’s 
employment 
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10. Reporting Procedures & Investigation Process
Individuals who experience, witness or otherwise become aware of instances of violence, 
harassment, bullying, sexual harassment and/or discrimination should immediately report these 
issues. Individuals are strongly encouraged to report all incidents as soon as possible after they 
occur by way of completing a Respectful Environment Complaint Form. The individual(s) 
receiving the complaint will take steps to resolve the situation.  

Once the situation has been brought forward, it will be promptly assessed by a neutral party, 
which may include an outsourced Human Resources support person or another external third 
party, to determine the appropriate course of action, which may take the form of a formal 
investigation. The individual(s) leading the investigation process must not in any way be 
involved in the reported incidents, or be in a position of authority to the complainant(s), 
respondent(s) and/or witnesses, to ensure there is no conflict of interest. 

During the investigation, all involved are expected to fully cooperate, including complying with 
all requests for additional information.  All parties involved in the incident will have the 
opportunity to be heard and respond to any allegations. 

The investigation process will be fully documented in writing, including all statements from the 
complainant, respondent, and witnesses, and will culminate in a report of findings and 
recommendations. The Board Chair or designated Human Resources support person will 
maintain the investigation file electronically and confidentially. 

Any decision arising from an investigation that identifies the need to change the organization’s 
current policies, bylaws, procedures, training, or practices will be implemented as expeditiously 
as possible. 

All complainants and respondents involved in the investigation will be notified of a summary of 
findings and recommended corrective actions to the fullest extent possible, while ensuring 
confidentiality for all investigation participants. 
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10.1 Workplace Bullying and Harassment Reporting Procedures 

1.​ How to Report 
You can report incidents or complaints of workplace violence, bullying and harassment 
verbally or in writing. When submitting a written complaint, please use the Respectful 
Environment Complaint Form. When reporting verbally, the reporting contact, along 
with the complainant, will fill out the complaint form. 
 

2.​ When to Report 
Incidents or complaints should be reported as soon as possible after they occur or are 
witnessed. This allows the incident to be investigated and addressed promptly. 
 

3.​ Reporting Contacts 
Report any incidents or complaints to the Board Secretary or designate. If the Board 
Chair is allegedly engaging in bullying and harassing behaviour, please contact in 
confidence at secretary@kindlearts.ca, and it will be reviewed by an impartial 
appointed party. 
 

4.​ What to Include in a Report 
Provide as much information as possible in the report, such as the legal (full) names of 
people involved, witnesses, where the events occurred, when they occurred, and what 
behaviour and/or words led to the complaint. Attach any supporting evidence, such as 
emails, handwritten notes, or photographs. 

10.2  Investigation Process 
Investigations will: 

●​ Be undertaken promptly and diligently, and be as thorough as necessary, given the 
circumstances. 

●​ Be fair and impartial, providing both the complainant and respondent equal treatment in 
evaluating the allegations. 

●​ Be sensitive to the interests of all parties involved, and maintain confidentiality. 
●​ Be focused on finding facts and evidence, including interviews of the complainant, 

respondent, and any witnesses. 
●​ Incorporate, where appropriate, any need or request from the complainant or respondent 

for assistance during the investigation process. 
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1.​ What is Included 

Investigations will include interviews with the complainant, the respondent, and any 
witnesses. If the complainant and the respondent agree on what happened, then Kindle 
Arts Society will not investigate further and will determine the necessary corrective 
action.  
The investigator will also review any relevant evidence, including emails, handwritten 
notes, and photographs. 

2.​ Roles and Responsibilities 
The Board or designate is responsible for ensuring workplace investigation procedures 
are followed. If the Board Chair is the person alleged to be engaging in bullying and 
harassing behaviour, the Board Secretary or appointed third party is responsible for 
ensuring workplace investigation procedures are followed.  
All parties are expected to cooperate with investigators and provide any details of 
incidents they have experienced or witnessed. 

3.​ Follow Up 
The respondent and complainant will be notified of the investigation's findings upon its 
conclusion. Following an investigation, the Board will review and may revise workplace 
and community procedures to prevent any future related incidents. Appropriate corrective 
actions will be taken within a reasonable time frame. 

4.​ Recordkeeping Requirements 
Kindle Arts will keep a written record of investigations, including the findings. 

  
 

11. Discriminatory or Retaliatory Acts 
Kindle Arts Society is committed to ensuring that all community members, including staff, 
volunteers, artists, and event participants, can raise concerns or participate in resolution 
processes without fear of retaliation or reprisal. 
 
Any individual who, in good faith, raises concerns or participates in an investigation related to 
harassment, bullying, discrimination, or violence is protected under this policy. Retaliation of 
any kind is strictly prohibited and will be treated as a serious breach of this policy. 
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Retaliation includes any form of punishment, exclusion, intimidation, or negative treatment 
directed at someone for: 
 

●​ Raising a concern or complaint in good faith, whether for themselves or on behalf of 
another person. 

●​ Participating as a witness, respondent, or support person in an investigation. 
●​ Complying with or enforcing this policy. 
●​ Exercising their rights under the BC Human Rights Code, Workers Compensation Act, or 

any other applicable legislation. 
 
Acts of retaliation may result in corrective or disciplinary action, including removal from 
volunteer roles, exclusion from events, or other appropriate measures determined by the Board. 
Individuals who make reports in good faith, even if the concern is not ultimately substantiated, 
will not face negative consequences for doing so. 

  
 

12. Malicious or Frivolous Complaints 
Kindle Arts Society encourages all community members to raise concerns honestly and in good 
faith. However, submitting a malicious, deliberately false, or frivolous complaint is a violation of 
this policy in itself. 

A complaint is considered malicious or frivolous when it is intentionally fabricated, exaggerated, 
or made with the purpose of harming another person’s reputation, damaging the Society’s 
reputation, or disrupting community harmony. 

If a complaint is found to be made in bad faith, Kindle Arts Society may take corrective or 
disciplinary action, which may include: 

●​ Removal from volunteer or leadership positions. 
●​ Temporary or permanent exclusion from all Society events or activities. 
●​ Temporary or permanent removal from the Society. 
●​ Other actions as determined appropriate by the Board. 

This provision does not apply to good faith complaints that are unsubstantiated or based on a 
misunderstanding. Individuals are always encouraged to come forward when they believe harm 
has occurred. 
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13. Confidentiality 
Kindle Arts Society is committed to maintaining confidentiality and respecting privacy in all 
matters involving complaints or investigations under this policy. 
 
All parties involved in a report, including complainants, respondents, witnesses, and 
investigators, must maintain confidentiality to protect the integrity of the process and the 
well-being of all involved. 
 
Confidentiality means: 
 

●​ Information about a complaint or investigation will be shared only with those who need 
to know to carry out their responsibilities. 

●​ Records will be securely stored and managed by the Board or designated third-party 
investigator. 

●​ Participants must not discuss, post, or share details of an active complaint or investigation 
within the community or on social media where doing so could compromise 
confidentiality, fairness, or the integrity of the process. This does not prevent individuals 
from discussing their experiences or seeking personal, medical, legal, cultural, or 
emotional support, or from reporting matters to appropriate authorities. 

●​ Some disclosure may be required by law (e.g., safety obligations or legal reporting 
requirements). 

 
A deliberate or unnecessary breach of confidentiality may result in corrective or disciplinary 
action, up to and including exclusion from Kindle Arts Society events, removal from leadership 
or volunteer roles or removal from the Society. 

  
 

14. External Parties 
Kindle Arts Society expects all individuals, including contractors, vendors, and event attendees, 
to uphold the same standards of respectful conduct outlined in this policy. The Society will not 
tolerate harassment, bullying, discrimination, or violence directed toward or by external parties, 
including community members, event participants, or collaborators. 
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If an incident involving an external party occurs: 
 

●​ The affected individual should notify an Event Lead, Safety Liaison, or Board Member as 
soon as possible. 

●​ Kindle Arts Society will review and address the matter to the fullest extent possible. 
●​ If appropriate, the Society may remove the individual from the event or premises, 

terminate their participation, or restrict future involvement. 
●​ In serious cases, law enforcement or other authorities may be contacted. 

 
While Kindle Arts Society may have limited control over non-affiliated individuals, it will take 
reasonable action to protect the safety and well-being of its community. 

  
 

15. Review & Amendment 
Kindle Arts Society is committed to continuous reflection and improvement in its approach to 
inclusion, consent, and community safety. 
 
This policy will be reviewed annually by the Board, or more frequently as required to reflect: 
 

●​ Changes in legislation or best practices. 
●​ Evolving community values and feedback. 

 
All updates will be shared with the community through Kindle Arts Society’s website or other 
communication channels and incorporated into volunteer training and event planning practices. 
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